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I. MeToanuyeckune peKoMeHIaIUU

1.1 MeToanuyeckue peKOMEHJANUM IO OPraHM3anMU PadoThl 00y4aAKUIMXCHA BO
BpeMsl POBeIeHHs JIeKIMOHHbBIX 3aHATHI

B xozne nexuuii npenoaasarens U3araeT M pa3zbiACHIET OCHOBHBIE, HAUOOJIEE CII0XKHBIE
MIOHATHUSL TEMBI, a TAK)KE CBS3aHHBIE C HEH TEOPETHUECKUE M TMPAKTHYECKHE NMPOOJIEMBI, JaeT
PEKOMEHAUN Ul NMPAKTUYECKOTO 3aHATUS W yKa3aHUS Ul BBINOJIHEHHS CAMOCTOATEIbHON
paboTHI.

B xozme nekuMoHHBIX 3aHATHH OOyuaromeMycs HEO0OXOAMMO BECTH KOHCIEKTHPOBAaHUE
yuebHoro Matepuana. OOpamiaTh BHHUMaHHE Ha KaTeropuH, (OPMYIMPOBKH, PACKPHIBAIOIINE
COJIEP’KaHUE M3Yy4aeMOW IUCLMILUIMHBI, HAy4YHbIE BBIBOJABl M IPAKTHYECKHE DPEKOMEHIALNH,
I0JIO’KUTENBHBIN OIBIT B OPATOPCKOM HCKYCCTBE.

XenatenbHO OCTaBUTH B PAa0OYMX KOHCIEKTaxX I0JIs, Ha KOTOPBIX J€J1aTh IOMETKH,
MOJUYEPKUBAIOIINE OCOOYI0 B@XKHOCTh T€X WM HUHBIX TEOPETHYECKUX  MOJOKEHUH.
PekoMeHayeTcss akTHBHO 3a[aBaTh MPENOAABATEN0 YTOUHSIOIHUE BOIPOCH C LEIbI0 YSCHCHHUS
TEOPETUUECKUX ITOJIOKEHUH, pa3pelIeHUs CIIOPHBIX CUTYaLUH.

1.2 MeToau4yeckne peKOMeHIAIMN 10 MOATOTOBKE K CEMHUHAPCKUM (MPAKTHYECKUM)
3aHATHAM

B xozme moAaroroBkM K CEeMUHApPCKUM (TIPAKTUYECKHUM) 3aHATUAM CJIEAYET H3YyYUTb
OCHOBHYKO M JONOJHUTENBHYIO JHUTEPATYPY, YYECTb PEKOMEHAAIMU IpenojaBaresss |
TpeGoBaHus pabovel mporpaMMal.

MoOXHO TOATOTOBUTH CBOM KOHCHEKT OTBETOB IO pPAacCMaTpUBAEMON TEMATHKE,
MOJTOTOBUTH TE3UCHI VIS BHICTYIUIEHHH MO BCEM y4eOHBIM BOIPOCaM, BEBIHOCUMBIM Ha 3aHSTHE.
Crnenyer mpoaymaTh MPUMEPHI C IEIbI0 OOECIEYEHUs] TECHOW CBSI3M H3Y4aeMOW TEOpHUH C
peanbHOM  NPaKTUKOW. MOXKHO  JONOJIHUTh CIMCOK PEKOMEHIOBAHHOW  JIMTEPATypbI
COBPEMEHHBIMHM UCTOYHUKAMH, HE MPEACTABICHHBIMH B CIIMCKE PEKOMEHJOBAaHHOM JINTEPATypPHI.

1.3 MeToan4yeckne peKOMEHAAMHU 10 MOAr0TOBKE K BBICTYIJIEHUIO € Mpe3eHTaIuii-
3aluTe MPOeKTa

ANTOpUTM CO3aHUS MTPE3ECHTAINH:

1 sTamn — onpezeneHne Heau Npe3eHTaluu



2 3Tamn — noJipobHOe pacKphITHE UH(OPMAIIHH,

3 3Tam — OCHOBHBIE TE€3UCHI, BEIBOIBI.

Crnenyer ucnonb3oBatb 10-15 cnaiinos. IIpu saTom:

- TIEPBBIN crai — TUTYIbHBIN. [IpenHazHaueH s pa3MenieHns] Ha3BaHUsl TPE3CHTAIUH,
MMEHH JOKJIa4MKa U €ro KOHTaKTHOIM MH(popMaIuu;

- Ha BTOpPOM Claiijle HEOOXOAWMO pa3MEeCTUTh COJAEpKaHHE MPE3CHTALUH, a TaKkKe
KpaTKO€ OIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECA Cai/Ibl UMEIOT HH()OPMATHUBHBIN XapakTep.

OO6buHO TOJaua MH(GOPMAIMK OCYIIECTBISETCS MO IUIAHY: TE3UC — apryMEeHTalus —
BBIBOJI.

TpeboBanust kK 0(OPMIICHHIO U MIPECTABICHUIO MTPE3CHTALIH:

1. YurabenpHOCTh (BUAUMOCTD U3 CaMbIX JAJIbHUX YTOJIKOB MIOMEUICHUS U C Pa3IUYHbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-bIM mpudTOoM.

2. TmarenbHO CTPYKTypHUPOBaHHAs HH(OpMALIKSL.

3. Hanuuue KOpOTKHMX M JIAKOHWYHBIX 3arojIOBKOB, MapKMpPOBAHHBIX U HYMEpPOBaHHbBIX
CIIMCKOB.

4. KaxmoMy NOJ0XKEHUIO (M]iee) Ha/lo OTBECTH OTACIbHBIN ab3arl.

5. I'maBHYyI0 MI€10 HAZO BBIJIOKUTH B MIEPBOM CTPOKE ab3aria.

6. Mcnonp3oBaTh TabauuHble (OPMBI TpeJCTaBIeHUs HHGOpMAIUU (JUarpaMMel,
CXEMbI) IJIsl WUIIOCTpPAllMM BaKHEHIIMX (PAKTOB, YTO JACT BO3MOXKHOCTh MOJAaTh MaTepual
KOMITIaKTHO M HarJIsHO.

7. I'padpuka momKHA OPTaHUYIHO JTOTIOJHATH TEKCT.

8. BricTyruienue ¢ mpeseHTanuei uurcs He 6osnee 10 MUHYT.

3aiuTa NpoeKTa MPOXOJAUT B UHTEPAKTUBHOI (opMme.

1.4 MeToauueckue peKOMEeHIAUMH 10 MOATOTOBKE BbICTYIVICHUS € JOKJIAI0M
AJNTOPUTM CO3JaHUs JOKIa1a:

1 aTan — onpeneneHrne TeMbI T0KJIa1a

2 3Tam — onpejesieHue 1eu JoKIaia

3 sTan — nmoapoOHOE pacKpbITHE UH(DOpPMALIUU

4 stan — (GopMyITUPOBAHNE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 Meroanyeckue yka3aHHs K BbIIIOJIHEHHIO NPAKTHYECKUX 3aJaHUI

Kaxxnoe npakTtuyeckoe 3aJaHHe COCTOMT W3 TPEX yacTel: 3ajayda, perieHue U 3a/laHue
JUIE ~ CaMOCTOSITENIbHOM  paboThl. 3a7aya packpblBaeT  CyTh  NpoOsieMbl,  00O3Ha4aer
OCJIEN0BATEIILHOCTD HEO0OXOIUMBIX I CTBHH, JIOTHKY paboTsl C
nporpammoii. Pemienue npencrapiser co0oif  moApoOHYI0O MOLIArOBYI0 HMHCTPYKLHUIO  CO
CKpHMHIOIOTaMH, HAriIAAHO WIIIOCTPUPYIOIKUMHA MPAKTHYCCKOC BBINTOJIHCHUC MMOCTaBJIICHHON
3aja4l C TIOSCHEHUSMH M KOMMEHTapHsIMH. 3aJaHue s CaMOCTOSITENIbHON paboThI JHIIb
o0003HauaeT nmpobiieMy, fanee 00yJaromeMycs: MPe0CTaBISIETCS] BO3SMOKHOCTh CAMOCTOSITEILHO
MPOIyMaTh JETaJId MPOEKTHOMN AESATEIbHOCTH, U3YUUTh JIUTEPATYPY U UHTEPHET-PECYPCHI, HAUTHU
pellleHne U peaan30BaTh ero B nporpamme. JlaHHBIM pa3zien Takke MOKET COAepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOAMMO AaTh YCTHBIN OTBET IPHU 3aIUTE MPAKTUIECKOTO 3a/1aHuUs

1.6 MeToauyeckne peKOMEHIALMH 110 MOATOTOBKE K ¢/a4Ye 3a4eTa

3auer sBiseTcss (GOPMOM HMTOrOBOTO KOHTPOJIS 3HAHMM M yMEHHM OOydaroumxcs Io
JAHHOM JHCLUUIUIMHE, IOJYYEHHBIX Ha JIEKIMSX, NPAKTUYECKUX 3aHATUAX M B IPOLECCE
CaMOCTOSITENTLHOU PabOTHI.

B mnepuon moarotoBku K 3ayery oOydaromMecs BHOBb oOOpamaroTcss K y4eOHo-
METOJIMYECKOMY MaTepually M 3aKperuisiioT IPOMEXYTOUHbIE 3HAHMUS.

[Ipu moaroToBke K 3adeTy OOydarOUIMMCS IeIecO00pa3HO HCIOJIb30BaTh MaTepUalIbI
JIEKIMH, OCHOBHYIO U JOTMOJIHUTENIBHYIO JIUTEPATypYy.



Ha 3ager BbIHOCHTCS MaTepuan B oObeMe, MPeAyCMOTPEHHOM pabodeil mporpaMMoit
y4eOHON JUCITUTUTHHBI 32 ceMecTp. 3adeT npoBoautcs B popme tecta B DMOC yHUBepcuTeTa.

TectoBass cuctema MpeaycMaTpuBaeT BOIMPOCHI/3aJaHUsl, Ha KOTOpbIE OOydaroluiics
AOJDKCH JaThb OJWH WJIM HECKOJBKO BAPUAHTOB IMPABUJIBHOI'0 OTBETA U3 MPEATIOKCHHOI'O CIIMCKa
oTBeTOB. [Ipu moucke oTBETa HEOOXOIUMO MPOSIBISITH BHUMATEIHHOCTb.

[Ipu OTCYyTCTBHMM KakKoro—iamOO OJHOTO OTBETa Ha BOIPOC, IPEIYCMATPUBAIOIIHNA
MHO>KECTBEHHBII BHIOOD, BECh OTBET CUUTAETCS HEMPABIILHBIM.

OTBeThBI IMMPAaBUJIBHBIC BBIACIIAIOTCA B TCECTC IMOAYCPKUBAHUCM HIIU JIFOOBIM Apyrum
JOTTYCTUMBIM CUMBOJIOM.

Ha BemosHeHME TecTa IpeaoCTaBIACTCA OIrPaHUYCHHOC KOJIMYCCTBO BPEMECHHU U TOJIBKO
OJIHA MOMBITKA.

Pe3ynbTar 3aueTa BeIpakaeTcsi OLIEHKAMHU «3aYTEHOY», «HE 3aUTEHOY.

I1. Ils1aHbI NPAKTHYECKUX 3aAHATHI

Tema 1. Ununuanus npoekra

Inan:

[loHATHS «TIPOEKT» U «YTIPaBIEHUE TPOEKTAMMIY.
MeTtononorust ynpaBiaeHHUs! IPOSKTaMH.
CranaapTsl ynpaBieHUs IPOEKTaMH.

BaewHss U BHYTpeHHsISI cpefia MPOEKTa.
IIpoekt kak cucrema.

CucteMHBIN TOAXO K YIPABICHHUIO MPOEKTAMH.
enu poekra.

TpebGoBaHUsI K TPOEKTY.

9. OkpyXxeHue npoeKTa.

10. YyacTHUKH OpOEKTa.

11. J)Ku3sHEHHBIN UK IPOEKTA.

12. Crpyxkrypa npoekxra.

i A i e

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bomnpocs! 1J1s1 CAMOKOHTPOJISA:

1. Kakue BaxxHbIC CIEIUPUUESCKHE XapPAKTEPUCTHKHU MPUCYIIN JTFOOOMY MPOEKTY?

2.  YeM oTiamyaeTcsa MPOEKTHOE YIPABIECHUE OT TPAAUIMOHHOTO MEHEKMEHTa?

3. Ilouemy  TpaguUMOHHBIA  MEHEIKMEHT  MOXHO  Ha3Barb  <KpPyTUHHBIM
YIIPaBJICHUEM >>, a YIIPABICHUE TPOCKTAMU — HET?

4. Tlepeuucnure TPUHIHUIBI, KAKUMH HEOOXOAUMO PYKOBOJICTBOBATKLCS IIPH pa3pabOTKe
METOJIOB U CTaHJAPTOB YIIPABIECHUS MPOEKTAMHU.

5. Tlepeuncnure KItOUEBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIPABICHUS MPOEKTAMH.

6. Ha pemienne kakux 3aja4 HapaBJIECHO CO3/IJaHUE KaXKJI0ro cTaHaapTa?

7. Uewm paznuyaetcs 6a30BbIN MMOAXO/I, 3aM0KeHHBIN B cTannapT PMBOK, ot monxona,
Ha KOTOpoM ocHOBaH ctangapt ICB?

8. Kakyto pousb urpator crannaptsl ISO B ynpaBiieHuu npoekTamu?

9. Kak onpenenuts 3peaoCcTh OPraHU3aIMK 10 OTHOIICHUIO K YIIPABJIECHUIO TPOSKTAMM ?

10. Ilouemy K ympaBi€HHUIO MPOEKTAMU MPUMEHHM CHUCTEMHBIH MOJXOJ, a caM MPOEKT
MOYHO PacCMaTpUBAaTh KaK CIOKHYIO CUCTEMY?

11. B uem 3axitouaeTcsi BaKHOCTb NPABUJIBHOW IOCTAaHOBKM Liesed mpoekTta? Kakum
KPUTEPHUSM 3T LENH JTOJKHBI OTBEYaTh?

12. Tlepeuncnute BHemHNE (HAKTOPHI, OKA3bIBAIOIINE BIMSIHUE HA TIPOCKT.

13. Tlepeuncnute (GYHKIUM, KOTOPHIE BBINOJHSIOT YYAaCTHUKUA MPOEKTa Ha pPAa3HBIX
CTa[IUSAX €T0 KU3HEHHOTO IUKIA. Kak MeHSIOTCSI QYHKIIMU B 3aBUCHMOCTH OT (ha3bl MpoeKTa?

14. OOBsicHUTE, MOYEMY BaKHO JIOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB



IIPOEKTA.

15. Vcxons 3 Kakux KpUTEPUEB MOXKHO BBIIETATH (a3bl )KU3HEHHOTO 1MKJIa TpoeKTa’?

16. Kakumu npeumyiiecTBaMu 0071aJal0T pa3HbIe TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET ObITh peaaIn30BaH MPOEKT?

17. Tlepeuricnure OCHOBHBIE KPHUTEPUU KJIAcCU(UKAUK TPOEKTOB, 3HAYUMBIC JIJIs
SKOHOMUCTA U MEHEKEpa.

18. Yro Takoe mera-npoekTsl? IIpuBennte nzBectHsie Bam npumepsl.

19. Yro Takoe NTHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue mpoeKTsl Bbl MOXETE BBIIEIUTH IO KPUTEPUIO CTEIIEHU OXBaTa MMM JTaIllOB
WHHOBAIMOHHOTO Mpoiiecca?

21. HazoBute (akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3bIBAIOT IMOSIBICHHUE
IIPOEKTOB.

22. OObscHUTE, KaK COOTHOCITCS MEXIYy COOOH ynpaBieHHE MPOEKTaMU U yIpaBlieHHE
N3MEHEHUsIMU?

23. TlosicHuTE CyTh MIPOEKTHOTO MOAX0/1a K OpraHu3aluy Ou3Heca.

24. Yrto nomKHa yYUTHIBATh IKOHOMHYECKAsT MOJEIb ITPOEKTa?

25. lloscHuTe CyTh NpPHUHLMIA AJIBTEPHATUBHOCTH IPHU IOCTPOESHUH SKOHOMHUYECKOMN
MOJIEJIN MTPOEKTA.

3ananue 1J1sl CAMOCTOSITEILHOI PadoThI:

1. ITpuymath NPOEKT, COCTAaBUTH IIPEIBAPUTENBHBIN IJ1aH, YKa3aB:

1) Llens npoekra (OCHOBHas!, Ha EPCIIEKTHUBHI)

2) Y4acCTHHMKM IPOEKTa

3) IlpoexTHast kKoMaHaa

4) Cpok npoekra

5) bromxker (OpUEHTUPOBOYHBIN)

6) Kpurepun noctuxeHus Leu.

2. Jlnsa npuaymaHHoro BamMu mpoekTa omnpenenvTh BHEIIHIOK W BHYTPEHHIOIO Cpexdy,
0003HaYNTh HanboJiee 3HaYMMbIe (PAKTOPHI, @ Takke (PaKTOpPbl, KOTOPHIMH MOXKHO HpeHeOpeyb.
OOBACHUTH, TOYEMY.

3. Jlns npugymaHHoro Bamu mpoekra mpuaymaiTe, Kak MOXET OBITh HCHOJIb30BaH
MPUHLIKI anbTepHaTuBHOCTU. OOocHylTe Bam Be1OOp.

4. IloaroroBka J10K/1aa MO CIEAYIOLUIMM TEMaM:

1. TIpoexTsl B OTpaciu TOIUIMBHO-3HEPIeTUYECKOTO0 KOMILJIEKCAa, M OCHOBHBIE
poOJIeMbl UX peanu3aliu
Crabunuzanus arponpoMBILIUIEHHBIX PECYpcoB B cepe MPoI0BOJILCTBUS
[TpoexTsl B 00J1aCTH KOHBEPCHUH BOSHHO-IIPOMBIIIUIEHHOT'O KOMILJIEKCa
Tpancnopt, cBsi3b U KOMMYHUKAIIUH — IIPUMEPHI IIPOEKTOB
OcHOBHBIE 33]a4l IPOEKTHOIO MEHEPKMEHTA B KWINIIHOM CTPOUTEIBCTBE
[IpoekThl B MallIMHOCTPOECHUHU
IIpoeKThl B XUMHUYECKOW MTPOMBIIITIEHHOCTH
[IpoeKTsI B JIETKOM MPOMBINIUIEHHOCTH
VY noBneTBOpeHHe NOTPEOHOCTEN HACEIEHUS Yepe3 COLMaTbHO-OPUEHTUPOBAHHbIE

e A

ITPOEKTHI

Tema 2. IlnanupoBanue npoekTa

Inan:

1. Knaccudukanus npoeKToB 10 KPUTEPHUSIM MEHEKepa U IKOHOMUCTA.
2. DKOHOMMYECKAsl MOJIEJb IIPOEKTA.

3. TIpaBoBbie GOpMBbI HHCTUTYIIMOHATU3AINH PEITPUHIMATEIICH.

4. JIoroBOpHOE pEryaupoBaHUE MPOEKTHON JAESATEIBHOCTH.

5. JIoroBOpbI KOMMEPUYECKOW KOHIIECCHH U (paHIaii3uHTA.



6. JloroBopsl MpOCTOro TOBApUILECTBA U O COBMECTHOM €ATEIBHOCTH.

7. CoBpeMeHHBIE OpraHU3alMOHHO-NPABOBbIE  (OPMBI  peanu3allud  BEHUYPHBIX
MHBECTUIIMOHHBIX ITPOEKTOB B Poccuu.

8.  DddexThl U UHANKATOPHI YCIEIIHOCTH peau3alii IPOeKTa.

9. DddeKTUBHOCTD peaar3aluy IPOeKTa U €€ BUIBI.

10. Onenka 3k0HOMHYECKOU d(PPEKTUBHOCTU MPOCKTA: OOIIHE TTOAXOBI.

11. OcHOBHBIE METO/IbI HHBECTULIMOHHBIX PACUETOB.

12. VYnpaBneHue NpOE€KTHBIMUA PUCKAMH.

13. Tlonsarue pucka u HeomnpeaeneHHocTH. Kinaccupukaius npoeKTHBIX PUCKOB.

14. Cucrema yrpaBieHusl IPOCKTHBIMU PUCKaMHU.

15. OcHOBHBIE TOAXO/BI K OLIEHKE PUCKA.

16. MeTonbl ynpaBiaeHUs] pUCKAMH.

17. Wepapxudeckas CTpyKTypa pOeKTa

18. OcHoOBHBIE 33a1a4M [NIAHUPOBAHUS ITPOEKTA.

19. ®dyHkuuuM ceTeBoro aHanusa B INIAHUPOBAHUU IIPOEKTA.

20. AHanu3 KpUTHYECKOTO MyTH.

21. OmnpeneneHue AIUTENBHOCTH MPOEKTA NPU HEONPEIEICHHOM BPEMEHH BBIIIOJHEHUS
onepanuu.

22. Pacnpenenenuie pecypcos.

23. Pa3zpaboTka pacmucaHus MPOCKTA.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bomnpocs! 1J1s1 CAMOKOHTPOJISA:

1. Tloyemy Kk ynpaBi€HUIO MPOEKTAMH INPUMEHHUM CHCTEMHBIM MOJIXOJ, a CaM MPOEKT
MO>KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3axiroydaeTcsi BaKHOCTb IPAaBUIBHOM NOCTAHOBKM Lieiei npoekra? Kaxum
KPUTEPUSM 3TH LIETH JI0JKHBI OTBEYaTh?

3. Ilepeuncnure BHemHUE (HaKTOPHI, OKa3bIBAIOLINE BIMSHNAE HA TPOCKT.

4. Tlepeuucnure (yHKUNH, KOTOpBIE BBIMOJHAIOT YYaCTHUKH MpPOEKTa Ha pa3HBIX
CTaJUsIX €ro KU3HEHHOTo UKIa. Kak MeHSAI0TCs (PyHKIIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?

5. OObscHUTE, TOYEMY BaKHO 10OMBATHCS COTJIACOBAHUS UHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

6. Mcxons u3 Kakux KpUTEprUeB MOXKHO BBIIEIATH (Pa3bl AKUZHEHHOTO LIUKJIA TPOEKTa?

7. Kakumu npeumyInecTBaMu o0JIaJa0T pa3Hble THIIBI OPraHU3alMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET ObITh peaaIn30BaH MPOEKT?

8. TlosicHure, Kak MeXIy cOOOM COOTHOCATCS TOHATHUA  «IPEANPUATHEY U
«IOPUIUYECKOE JIULIO.

9. Ilepeuncnure u3BecTHble Bam opraHn3anoOHHO-TIPaBOBbIE (OPMBI KOMMEPUECKUX H
HEKOMMEPUYECKUX OpraHu3alui.

10. Kak BbI JIymaere, MOTYT JIK HEKOMMEpPYECKHE OpraHU3ali OBbITh CyOBEKTaMH
peanuzanuu

11. xoMMepYeCKUX MPOEKTOB?

12. Yro Takoe XO3SIMICTBEHHBI JOTOBOp W KakWe TPYIIIBI JOTOBOPOB B cdepe
IIpEeITPUHUMATEIBCTBA BBl 3HAETE?

13. Pacckaxxure 00 OCHOBHBIX YCIOBUSX JOTOBOpa O BBINIOJHEHUU HAYy4HO-
MCCIIEI0BATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Uem otauyaoTcs MEXIy CO0OHM JOroBOpbl KOMMEpPUECKON KOHUECCHH U
¢bpanyaiizunra?

15. Tlepeunicnute OCOOEHHOCTH MPaBOBOW  KOHCTPYKLUMU JOrOBOpa  IMPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS TPEIBSABIAIOTCS K  OPTaHU3AIMOHHO-TIPABOBOM  (opme



IOPUAMYECKOTO JIMIA, MCIOJIB3yEMOIO B KauyeCcTBE IPOECKTHOW KOMIIAHMM YYaCTHUKaMH
VHHOBALlMOHHOM NPEIITPUHUMATEIBCKON AEATENBHOCTH?

17. Kak BBl JymaeTe, COOTBETCTBYIOT JHM MM CYLIECTBYIOIIME B POCCHUICKOM
3aKOHO/IaTEIbCTBE OPraHU3AlIMOHHO-IIPaBOBbIE (DOPMBI FOPUAMYECKUX JIMII U JIOTOBOpPHBIE
KOHCTpyKLUN?

18. Pacckakxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
IIPABOBBIX KOHCTPYKIHH XO35IIICTBEHHOTO IAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILECTBA.

19. Ilepeuncinnre N3BECTHBIE BAM MHAMKATOPHI YCIEIIHOCTH PEAIN3al[MU IPOEKTA.

20. B uem pazuuna mexay 3¢¢pextoM u 3(pPEeKTHBHOCTBIO MPOEKTA, KaK 3TU MOHITUSA
CBSA3aHBI JIPYT C APyroM?

21. Ilepeuncnure OCHOBHBIC BHJIBI 3PHEKTUBHOCTH MTPOCKTA.

22. Kakue MeTo/Ibl OLICHKH 3KOHOMUYECKOU 3((eKTUBHOCTH MpoekTa Brl 3HaeTe?

23. Pacckaxure o cdepax Haumbosee 1esecooOpa3HOro MPUMEHEHUs Ka)XJI0ro MeToja
OLIEHKH SKOHOMHYECKOI 3(PPEKTUBHOCTH MHBECTUIIMIOHHOTO MPOEKTA.

24. Yem oOycnoBiieHa KOHLEMIMA M3MEHEHHs CTOMMOCTH JieHer BO BpemeHH? Kakue
(akTOpbI BIUAIOT HA OLIEHKY HHBECTOPOM LIEHHOCTHU JICHEKHBIX TOTOKOB?

25. B uem 3akimoyaeTcsi pasHHIIa MEXIYy PUCKOM U HeompeneneHHOCThio? OObsicHUTE,
noueMy puck — Ooisiee Ba)KHAsi KaTeropusi JJsi MPOEKTHOM AeATEeIbHOCTH U TOYEMY PHUCK
O0OBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

26. B yem cOCTOUT Ba)KHOCTb NMPaBUIBHOW KJIACCU(PUKALUU PUCKOB NPU YIPABICHUU
poeKkTaMu?

27. Kakum 006pa3zoM OCyIIeCTBISETCs YIIpaBlIeHne NpoeKTHIMU puckamu? Ilepeuncnure
OCHOBHBIE 3Talbl YIpaBIeHUsS pUCKaAaMH U OOpHCYyHTe KpYyr BHJIOB JAEATEILHOCTH, CBSI3aHHBIN C
KaXKIIbIM ATaroM.

28. Kakue MeTo1bl KOJTMYECTBEHHOM OLIEHKU IIPOEKTHBIX pUCKOB BbI 3HaeTe?

29. Omnpenenure, B KaKUX MPOEKTaX BaKHbI T€ WM HWHBIE METOAbl YNPaBICHUS
IIPOEKTHBIMH PUCKAMHU.

30. B uem cMBbICII BeIeHHs )KypHAJIa PUCKOB MTPOEKTa?

3agaHus 1J19 CAMOCTOSITEJIbLHON PadoThI

[IpakTnueckoe 3ananue 1

Co3mate mnpoekr Cmpoumenbcmeo 0oma, TPENHA3HAUYEHHBIA JUISL  YIPaBIICHUS
CTPOMTEIBCTBOM YAaCTHOTO OJHO3TAXKHOTO >KUJIOro jaoma Iuiouianpto 200 KBagpaTHBIX METPOB.
Jata Havana npoekta — 1 mapra 2010 roga. Ilepeuens 3a1a4 IpoeKTa, UX CBA3U U JINTEIBHOCTH
npuBesieHbl B Tabnuie 1. Pa3pl BBIACICHBI MOTYXHUPHBIM KYPCHBOM, a BEXU UMEIOT HYJIEBYIO
ey, HasBanus 3amay, Bxoaamux B a3y, BBIACICHBI OTCTYIIOM CJICBA.

Tabmuma 1.
Ne Ha3Banue 3agaumn Jour IMpenmecTBeHHUKH
(aH)
1 Hauasno npoekra 0
2 YTBep:KI1eHue NPOEKTOB
3 Hauano ytBepxkaeHus npoeKToB 0 1
4 Y TBepKJIeHHE IPOEKTA HAa CTPOUTEIHCTBO 90 3
5 YTBepxkAeHHE MPOEKTa Ha ra3 60 3
6 VY1BepkaeHue nmpoekra Ha  BojgompoBoa  H | 30 3
KaHAJIM3AIUI0
7 YTBepKIeHUE TPOCKTA HA OTOILJICHUE 45 3
8 [IpoeKThl yTBEPKIEHBI 0 4;5;6;7
9 CrponTenbcTBO pyHAaMEHTA
10 Hauano 3aknaaku dyngamenTa 0 8
11 PoiThE Tpanmen 10 10
12 3anuBka QyHIaMeHTa 5 11




13 @yHJIAaMEHT 3aBepIICH 0 12

14 Kapkac u kpbiia

15 Hauano kapkaca 0 13

16 Knanka cren 60 15

17 [IepekpepiTHe CTEH 15 16

18 YcraHoBKa KpbILIU 30 17

19 YcTaHOBKa HApYKHBIX JBEPEN U OKOH 7 17

20 YcTaHoBKa oJioB 5 17

21 Kapxkac roros 0 18;19; 20

22 KommyHukanumu

23 Hauao ycTaHOBKM KOMMYHUKAIUMH 0 21

24 [IpoBenenne u mnoakIOYeHWE BojompoBoaa u | 10 23
KaHaJIU3aIuu

25 YcTaHOBKA M HOJKITIOYEHHE YJIEKTPOIPOBOIKH 5 23

26 VYcranoBka u MOJK/IIOUYCHUE ra3oBbIX | 5 23
KOMMYHUKaIUN

27 KomMyHuKamyu roroBbl 0 24; 25; 26

28 BHyTpeHHsis oTa€IKA

29 Hauaino otnenku 0 27

30 BHyTpeHnHue 1Bepu 10 29

31 HasecHble mOTOJIKH 5 30

32 Ortnenka cTeH 3 30

33 MoHTaX OTOIUICHHS 10 30

34 VYcranoBka 000pyI0BaHUS, pudbOpoB u|s 31;33
CAHTEXHUKU

35 Hactun nmonos 15 32:34

36 Komnen otnenku 0 35

37 Konen nmpoekra 0 36

1. Mexnay paboramu 12 u 13 ycraHoButh 3anepxkky B 30 aHel, HEOOXOIUMYIO s
BBIIEPKKU (PyHIAMEHTA.
2. Jns 3agaun 32 yCcTaHOBUTH OrpaHuueHue Kax mooicrno nosoice.

3anaHue BBIMOJHACTCA B MHTEPAKTUBHOM popme

IIpakTnueckoe 3aganue 2

[Ipy BBINOTHEHWM 3aJaHUIl HCIOJB3YIOTCS BapHaHThl IPOEKTOB, CO3JIAHHBIX IPU
BBITIOJTHEHHUH MPEABIAYIICeH padoThl J[Jis BceX BapUaHTOB 3a/IaHUs OJIMHAKOBEHIC.

Boinonuuth dopmaTupoBaHue TaONMIBI BBOAA Auarpammbl ['aHTa paHee CO34aHHOTO
npoekta "CTpouTenscTBO 1oma'.

a. Y 1anuTh cToyioen uAeHTU(HUKATOPOB.

b. Jlo6aButk cronden Kpumuueckas 3adaua.

c. 3menuts cronbeny Kpumuueckas sadaya Ha ctonoden 3ampamul.

d. HazHaunTh CTWJIM TEKCTA, BBIICIUB PAa3HBIMHU LBeTaMU (a3bl, BEXH, KPUTHUECKHE U
HEKpUTHUYecKue 3afaud. [Ipum momoiu cTuieil TekcTa yCTaHOBUTH JJISl 3ar0JIOBKOB CTPOK H
CTOJIOLIOB JKUPHBIA MIPU(T KOPUYHEBOTO IIBETA, a IS CPEIHEr0 YPOBHS IIKAIbl BPEMEHU
CHUPEHEBBIN 1IBET.

e. CoxpaHuTh U3MEHEHUs B daiine

B nepBonauanbHOM (aiisie mpoekTa BBIOJHUTH COPTHUPOBKY 3ajad TaOJHIIBI MO J1aTe
Hayasa, a 3aTeM I10 JIaTe OKOHYaHus. Pe3yibpTatr coxpaHuTh B (aiine




B nepBoHauanbHOM (haitsie MpoeKTa BHIMOJIHUTh MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHauaja MO BO3pAaCTaHUIO IPHU3HAKA KPUTUYECKOW 3ajaud, a 3aTeM IO YOBIBAaHUIO J1aThl
OKOH4YaHUs. Pe3ynbraT coxpaHuTh B (aiiie

B nepBonawyanpHOM (paiiie mpoekTa HCHONB3Yys CTPYKTYpPHBIH (UIBTp 0TOOpa3uTh
TOJIBKO 3a/1aun | ypoBHs. Pe3ynbrar coxpanuTth B (aiine.

B nepBonawanbHOM (paiie mMpoekTa HUCHONB3YS aBTOQUIBTP OTOOpa3UTh 3ajaud,
KOTOpbIE HAYMHAIOTCS B CIEYIOLUIEM MeCSIe M HMEIOT JIUTEIbHOCTh Oonbine 15 aHei.
PesynbTar coxpanuts B (aiine.

B nepBonayansHOM (aiisie mpoeKTa UCIOb3Ys MpeonpeieeHHbIN GUIbTp 0TOOpa3UTh
TOJIBKO CyMMapHbI€ 3a/1a4uu. Pe3ybpTatr coxpaHuts B Qaiine.

B nepBonauanbHOM (aitie mpoekTa co3garh (QUIBTP, KOTOPBIM OTOOpa)xaeT TOJBKO
KPUTHYECKHUE 3aJlaudl JITUTEIHHOCThIO HE Ooiyiee 14 mueid. [lomectuth 3TOT QUIABTP B MEHIO
cuctembl. [IpumeHnTs 310T punbTp. Pesynprar coxpanuts B (aiine.

B nepBoHauanbHOM (aiisie MmpoekTa Mmpu MOMOUIM MPEIONpeAeeHHOW TPYMIUPOBKU
CTPYNIIMPOBATh OTIAENBHO BEXM IPOEKTa M 3aJay, He sBistomMecs Bexamu. Pesynbrar
COXPaHHUTH B (haiiie.

B nepBoHawanbHOM  (aiie TpoeKTa co34aTh  ONpPEICNICHHYIO  I0JIb30BaTelleM
IPYIIIMPOBKY ¥ IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha rmepBoM ypoBHE 3a/1auu TpynIMpyroTCs Ha
KPUTUYECKHE M HEKpUTHUYECKHE M0 yObIBaHMIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOoM
YPOBHE 33Jlayd TPYHIHAPYIOTCS MO BO3PACTAHUIO JUIUTENBHOCTH. [IpHMEHUTH CO3MaHHYIO
rpynnupoBKy. Pe3ynbraT coxpaHuTh B (aiiie.

B nepBonauanbHOM (ailie mpoekTa co3AaTb BPEMEHHYIO TPYIIUPOBKY 3ajad 110
MHTEpBaJIaM JJIUTENIBHOCTH. VICronb30BaTh HENENBHBI U MECAYHBIM MHTEpBasbl. [IpuMeHUTH
IpynnupoBKy. Pe3ynbTaT coxpaHuTs B dailie.

3a/iaHue BBINOJIHAETCS B MHTEPAKTUBHON (hopMme
[IpakTrnueckoe 3amanue 3

Jlns paHee co3maHHOTO TmpoekTa Cmpoumenbcmeo 0oma CO3IATh CIUCOK PEeCypcoB B
COOTBCTCTBHHU C MMapaMETpaMu, NIECPCUYNCIICHHBIMHA B Ta6n1/1ue 2.

Tabnuma 2.

Taoauua | Crana.craBka | CraBka 3aTparbl Ha

HOPM CBEPXYp. HCII.
ApXUTEKTOD T A - 55000
MVII "T'oprasz” T A - 70000
MVII "Boxgokanan" T A - 50000
AO "Bogoiei" T A - 50000
Paboumiil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabouwmii3 T A 1000p/n -
IToxcoOuuk 1 T A 400 p/n -
[ToxcoOHUK2 T A 400 p/n -
Tpakrop T A 7000
[TnoTauK 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./q —

B — 7500
"Heonmact" T A - 120000
Boponposogunkl T A 800 p/n -
BoaonpoBogunk?2 T A 800 p/n -
DneKTpUK T A 1000 p/n -
AO "T"azoBux" T A - 25000




00O "IMotonku" T A - 150000
ITecok M A 500 p/T -
[Iebenp M A 600 p/T -
ILlemenT M A -
Kuprnu M A 7 p/mt -
bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
[udep M A - 40000
DIEKTPONPOBO/T M A - 15000
DIEKTPOCUETUUK M A - 5000
Tpy6a BogompoBogHast M A - 35000
Tpy6a kaHanu3aIMoHHAs M A - 30000
[lITykaTypka M A - 150000
[ToTonok M A 150 p/m2 -
OxkHo M A 10000 -
JIBepb HapyxKHas M A - 20000
Tpyba oTonuTenpHas M A - 20000
Koren M A - 40000
[Teus razoBas M A - 20000
Banna M A 45000 -
YHHUTa3 KOMIIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapket M A 550 p/m2 -
Tpy0a razoBas M A - 50000
JIBepb BHYTpEHHSA M A 9000 -
JlocTaBka 3
Co3natb Ha3HAYCHHS PECYPCOB B COOTBETCTBHH C Ta0II. 3.
Tabnumna 3.
3agaua Pecypc Exnaunen Tadauna Hopm
(3aTparsl) 3arpar
YTBepxkaeHue IIPOEKTa Ha|ApXUTEKTOp 100 A
CTPOUTENHCTBO
YTBepKACHUE IIPOEKTA HA ra3 MVII "T'opraz" 100 A
Yr1BEepxKIeHUE IIPOEKTA "Ha|MVII "Bonmokanan" 100
BOJIOTIPOBOJ] M KAHATU3ALIUIO
YTBepxkaeHue MIPOCKTA Ha|AO "Bomoneit" 100 A
OTOILJICHUE
PrIThE TpaHIIen Pabouniil 100 A
Pabounii2 100 A
PaGounii3 100 A
IToxcob6HuK 1 100 A
[Tonco6HuK2 100 A
Tpaxrop 100 A
3anuBKa QyHIAMEHTA PaGoumiil 100 A
PaGounii2 100 A
Paboumnii3 100 A
[Tonco6uuk1 100 A




[ToncoOHuKk2 100 A
ITecok 10T A
IleOeHb 10T A
Lement 2500xkr A
Hocka Heobpe3Has 3m3 A
HocraBka 25000p
Kianka cren Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
[ToacoOnuk1 100 A
[ToncobHuk?2 100 A
Kuprnu 70000 A
ITecok 6T A
LlemenT 2000xr A
JocraBka 25000p
IlepekpeiTHe cTeH Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxco6HuK 1 100 A
[ToncoOHuK2 100 A
bpyc 1 A
Jlocka oOpe3Has 7 M3 A
JocraBka 15000p
YcTraHoBKa KpBIIIT [TnoTHuk1 100 A
[MnoTauk2 100 A
JHocka Heobpe3Has 10 A
Hludep 1 A
HocraBka 12000p
VYcranoBka HapyxHbIX asepeir n|OOO "Heomnact" 100 A
OKOH OkHo 9 A
JBepb HEpYKHAs 1 A
VYcraHoBKa MOJIOB [Tnotaukl 100 A
[TnoTauk2 100 A
Jlocka obpesHast 10 A
HoctaBka 7000p
[IpoBenenne wu  noaxmroueHue|Boponposoaunkl 100 A
BOJONPOBOJAA U KaHAIM3ALUU Bononposogunk?2 100 A
Tpy0a BomomIpOB 1 A
Tpy6a kananus 1 A
YcraHoBKa M MOAKIIOYEHHUE| DIEKTPUK 100 A
3JIEKTPONPOBOJIKHU DIIEKTPOCYETUUK 1 A
DJIIEKTPONPOBOJL 1 A
VeranoBka u noakmtoueHue|AO "I'azoBuk” 100 A
ra3oBbIX KOMMYHHMKaIUN Tpy6a razosas 1 A
Otnenka cTeH Pabouwniil 100 A
PaGounii2 100 A
Pabouwnii3 100 A
[Toncobnuk1 100 A
IMoxcoOHuK2 100 A
[IIrykarypka 1 A




HagecHble moToKu 00O "IloTonku" 100 A
IToTonok 190 A

Bnytpennue nsepu [TnotHuk1 100 B
ITnoTaHNK2 100 B
JIBepb BHYTpEeHHSA 10 A
JlocraBka 10000p

MouTaxx oTOIUICHUS BononpoBogunk1 100 A
BononpoBogunk?2 100 A
Tpy6a oTomnur. 1 A

YcranoBska obopynoBanus,| BomonpoBogunk 1 100 A

pUOOPOB U CAHTEXHUKHU Bononposogunk?2 100 A
Koten 1 A
IIeus razosas 1 A
Banna 1 A
YHUTa3 KOMITaKT 2 A
PakoBuHa 3 A
Kpan 4 A

Hactun nonos Pabouniil 100 A
PaGoumnii2 100 A
Pabounii3 100 A
IMoxco6uuk1 100 A
[ToacobHuK2 100 A
[Tapket 190 A

VYceranoButh mpodrn 3arpy3ku pecypco: MVYII "T'opraz" — 3arpys3ka B xonie, MVYII
"Bomokanan" — mo3guuii nuk, AO "Bomonei" — KOJIOKOI.
3a/iaHue BBINOJIHAETCS B MHTEPAKTUBHON (hopMme

IIpakTrnueckoe 3ananue 4
Jns panee co3maHHOro mnpoekta Cmpoumenbcmeo Ooma BBIIOIHUTH BbIpaBHUBaHHE
3arpy3KH PEeCypCcoB CIEAYIOMNMH CIIOCOOaMHU.

1. ABTOMaTHYECKOE BhIpAaBHUBAHUE (Pe3yIbTaT COXPAHUTD B (haiim).

2. W3MmeHeHne KalleHIapHOTO IUIaHa M TpeoOpa3oBaHUE MapajuleNbHBIX paboT B
MocIe0BaTeNbHbIE (PE3yIbTaT COXPAHUTE B (haiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (aiii).

4. PenaktupoBanue pacnpeneneHus: Tpya03aTpar BPYyUHYIO (pe3yabTaT COXPAHUTH B
(aiin).

5. [TepeHoc "acTu Tpyao3aTpar B CBEpXypoUHbIe (pe3ynbTaT COXPAHUTh B (haiin).

[Tpu BbIpaBHUBaHUHM MOXHO KOMOMHHUPOBATH 3TH CIIOCOOBI.
3aaHue BBINOJIHACTCA B MHTEPAKTUBHOM popme

[IpakTrnueckoe 3amanue 5

Jns paHee co3faHHOro npoekrta Cmpoumenbcmeo 00mMa CaMOCTOSITENIBHO BBECTU
(dakTUyecKue JaHHblE O BBIIOJHEHWH paboT pa3nuyHbIMU crocobamu Juisl  3ajad,
NPUHAAISKAIINUX Pa3IMYHBIM (a3aM B COOTBETCTBUU C Tabi.4.

Tab6mnuma 4

daza Cnoco0 BBoaa pakTHUEeCKHUX JaHHBIX | Daiiua COXpaHeHUs
pe3yJbTaTa




YTBEPKIACHUE ITPOEKTOB [IpoueHT 3aBepLICHUS ITpoueHT.mpp
CrpounrenscTtBo BBox ¢dakrtuueckux wnnm ocraBmuxcs | PakTuu.mpp
dbyHIamenTa TPYy03aTpaT C MEPEPHIBOM B paboTe

Kapkac u xpsima BBoJ1 IOBpEeMEHHBIX JIaHHBIX 3a7a4 3agayu.mpp
KommyHukanmm BBox moBpeMeHHBIX TaHHBIX pecypcoB | Pecypcsl.mpp

BrBIMOTHATE aHaNM3 XO0la BBHIMOJHEHUS MPOEKTA MO METOIMKE OCBOCHHOTO O00ObheMa Ha
IperoiaraeMyro JaTy OKOHYaHUS padOT W CAenaTh BBIBOJ O CKOPOCTH BBINOJIHEHHS pabOT
(paHblle WIK MO3XKeE IJIaHa) U O mpeArnoigaraeMoM o0Obeme (hakThuyeckux 3arpatr (OoJiblue WM
MEHBIIIE IJIAHOBBIX).

3a/laHue BBINOJIHAETCS B MHTEPAKTUBHOM (hopMe

Tema 3. Peanu3zanus u 3aBepiieHue NMPOEKTA

Inan:

1. OcHOBHBIE 331aUy TUIAHUPOBAHUS IIPOEKTA

2. Hepapxuueckas CTpyKTypa paboT IIpoeKTa

3. @yHKUMH CETEBOr0 aHAIN3A B INIAHUPOBAHUU IIPOCKTA

4. AHaIW3 KPUTHYECKOTO IIyTH

5. OmnpezneneHue NIUTEIBHOCTH MPOEKTA MIPU HEONPEIEICHHOM BPEMEHHU BBIIIOJHEHUS
onepauun

6. Pacrnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus MPOEKTa

8. OueHKa CTOMMOCTH IIPOEKTa

9. IlnanupoBaHue 3aTpar 1o NpoexTy (OrAKETUPOBAHUE)

10. PDuHaHCHPOBAHUE 3a CUET BBIITYCKA aKLIUH

11. HdonrocpodHoe J0JToBoe (prHAHCHPOBAHME

12. JIpyrvue UCTOUYHUKH (PMHAHCUPOBAHUS IPOCKTOB

13. KoHTpoJib BBIOJIHEHMSI IIJIaHa U YCIIOBUN (PUHAHCUPOBAHUS

14. ®da3a 3aBepLICHUS IIPOEKTA

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. Ilocraynut npoekra

17. OcHOBHBIE IPOrpaMMHbIE IPOAYKTHI B YIIPABJIEHUU IIPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bonpocs! 1151 caMOKOHTPOJIS:

1. TIlepeunciurte, KakKue 3aJa4u PEIIACT UIAHUPOBAHUE MPOEKTA.

2. [Ilepeuncnure, Kakue OSTambl BKIOYaeT B ce0s craHaapTHas IHpoleaypa
TUTAHUPOBAHMS.

3. 3aueM HYXXHO OCYIIECTBJIATH JEKOMIIO3UIMIO MpoekTa? Ha Kakux NmpUHIMIAX OHA
OCYIIECTBISICTCSA?

4. Ha ocHOBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEeHME MPOEKTa Ha 3a/laud U MaKEThI
pabot?

5. Kakyto uadopmanuio 10mKkeH coaepxars cioBaps WBS?

6. Ilepeuncnure, kakwe (YHKIWW BBITIOJHSIOT B IUIAHWPOBAHUHM MPOEKTAa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBaHHUE.

7. Ha ocHOBaHMH KaKMX METOJIOB OCYIIECTBIIIETCS CETEBOE M KaJeHIApHOE
IUTAaHUPOBAHHUE MPOeKTa?

8. OOmpscHHWTE, KaKyl0 pOJIb WIpaeT OIpeJelieHHe KPUTUYECKUX Olepanmuid Hu
KPUTUYECKOI'O IyTH MPOEKTa.

9. Kakwue BuIpI pe3epBOB MOKHO OTIPENENATh P TUNIAHKPOBAHUH TIPOEKTa?

10. Kakumu MeTO1aMu MOXKHO OIPEIETUTh JUINTEILHOCTh ONEpaluil MpoeKTa




11. Ilouemy wmetoxq PERT Haubosee YacTo HUCHONB3YETCS TMPHU  OIpEaeIICHUH
JUTUTETBHOCTH OIepanuii?

12. Kak Hanmuuue AePUUMTHBIX WIM H30BITOUYHBIX PECYpPCOB MOXET IOBIHMATH Ha
pacnucaHue npoekra?

13. C moMoIpto Kakux METOJI0OB MO>KHO OIICHUTh CTOMMOCTb ITPOEKTHBIX padoT?

14. Kakue BO3HHUKAIOT TIPOOIEMBI TIPH MCTIOIB30BAHUH KAXKIOTO M3 MOJXO0J0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaer 610KeT B INIAaHWPOBAHUU MTPOEKTA U YIIPaBICHUU UM?

16. Kakumu metomamu ocyuiecTBisieTcs GopMupoBaHue OroKeTa mpoexkTa?

17. Kaxk opranusyercs (puHaHCUpOBaHUE IPOEKTa?

18. Ilepeuncnure, Kakue MCTOYHUKHN (pMHAHCUPOBAHUS MpoekTa Bel 3HaeTe.

19. B yem mpeumymiecTBa W HEAOCTATKH HCIIOIH30BAaHUS COOCTBEHHBIX M 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTH, KaKyl0 pPOJIb UTPAET JIM3UHT B (PMHAHCUPOBAHUU MPOECKTOB

21. B yem 3aximoyaroTcs cnenuduyeckre 0COOEHHOCTH MPOEKTHOTO (pUHAHCHPOBAHUS?
C KakvMH TPYIHOCTMH MOXET CTOJKHYTbCS WHHIHMATOP TMPOEKTa IIpU OpraHU3alNH
MIPOEKTHOTO (PMHAHCUPOBAHUSA?

22. Kaky!o poJib UTpatoT PEeBU3UU MPU KOHTPOJIE BBHINOJIHEHUS MI1aHa (MHAHCUPOBAHUS?
B 4eMm cyniHocTh Gr01>KETHOTO KOHTPOJISA?

23. OOmsicHUTe, B YeM 3akitouaercs poib ¢as3pl 3akpeiTus mpoekta? Kak sta daza
MOJKET MOBJIUATH Ha d3PPEKTUBHOCTD TEKYIIETO U OYAYIIHUX MPOEKTOB KOMIIAHUU.

24. Tloyemy mpaBWIBHOE 3aKPBITHE MPOEKTAa OCOOCHHO BAXKHO IS MPOEKTOB, KOTOPHIC
3aBEpPUIAOTCS IOCPOYHO BCIIEICTBUE HETIONYUECHHUS 3alNIAHUPOBAHHBIX PE3YJIbTaTOB?

25. llepeuncnute, KaKue pas/ieibl BKIOYAET B c€0s UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue mporie1ypsl Hy’KHO BBIITOJHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MIPOEKTa?

27. Iloyemy Ba)keH IOCTAyaNT MPOEKTA, HA PEIICHNE KaKWUX 3aJa4 OH HaIlpaBJIeH?

28. KakoBa posb NporpaMMHBIX IPOJYKTOB B YIIPABJIEHUHU POEKTaMH?

29. Kakue nmpHHLIHUIIBI HEOOXOAUMO YUUTHIBATh IIPU BEIOOPE MPOTrPAMMHOI0 POAYyKTa?

3aganue 1715l CAMOCTOSITEJILHOM Pa0dOTHI:
1. TloctpoiiTe amepeBo Lenel, pa3delTe IeNM Ha KOHKPETHBIE 3a/adyM, HM300pa3zute
HEPAPXUYECKYIO CTPYKTYPY MPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Barero nmpoekTa, onpenenuTe KpUTHUECKUH My Th.
3. Paspaloraiite cucremy puHancupoBanwus Bamero mpoekra. O6ocHy#Te Bam BEIOOD.
4. TIloaroroBka JIOKJIaJa MO CIETYIOUMM TEMaM:
[IpoekThl B paMkax (GyHKIIMOHATBHOU CTPYKTYPbI
[TpoekTHas OpraHU3alMOHHAs CTPYKTypa
MarpuuHas cTpykTypa
Omnpenenenue 1 CTPyKTypa Mporecca KOMMYHUKAIHHA
VYcnoBus 3¢ (heKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIUI
HeBepb6ansHoe o01eHune
WupuBuayanbHbIe pa3inins B OOIICHUH
KomMmyHUKaIMOHHbBIE ceTH: pOopMasbHbIE KaHaJbl OOIIEHHs B IPyTIax
HedopmanbHoe obiieHmne
BnusiHue cTpyKTyphI IpoeKTa Ha HUHPOPMALMOHHBIE TOTOKH
@OyHKIMH 1 METO/IBI KOHTPOJISI M ayIUTa MPOEKTa
[IpoBenenue ayauTa npoeKTa
Otuer o0 mpoBeEpKe MPOEKTa
OcHOBHbIE IPUYMHBI HEYJau YIIPABICHUS IPOSKTaMU
. YCIoBHS TSl 3aBEPIICHHS MTPOEKTA
HopmanpsHoe 3aBepiiieHne IpoeKTa
JlocpouHoe 3aBepluIeHHE MPOEKTa
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18. Pemrenue o 3aKpbITUM U MPOLECC 3aKPHITUS IPOCKTA
19. Ouenka pabOThI PyKOBOJMUTENS MMPOCKTA, WICHOB KOMaH bl 1 KOMaH/IbI B 1IEJIOM

5. 3aBepiuenue paboTbl Haj MpoekToM. I1oroToBKa Npe3eHTaluu K 3aIuTe MPOeKTa.
6. BeICTymuleHHEe C TMpe3eHTanMe — 3alldTa MpPOeKTa IO pPe3ysbTaTaM  BCexX

BBIIIOJIHEHHBIX CAMOCTOSTEIbHBIX 3aJaHUM.
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